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The scale of cotton production is unprecedented in Zambia.  Shown 

here is one of numerous cotton depots in Eastern Province.
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Livelihood Needs and Environmental Challenges

2001 Baseline Results:

• 20-60% chronic food shortages

• Annual income: $76/hhold head

• 3000-5000 wild animals lost 
annually as coping strategy
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• Improve watersheds

• Improve food 
security, nutrition

• Improve rural income

• Reduce disease, 
illiteracy

• Increase natural 
resource production

A Conservation-based Enterprise: COMACO

Community 

Markets for 

Conservation



WFP Impact and Support to COMACO



Impact on food security, income, trade



Total CF 

farmer 

groups 

cumulative

2001-02 2,434 1,584 961 0 30% 102

2002-03 5,574 2,697 2,176 1,899 68% 371

2003-04 8,621 2,379 1,414 1,373 48% 775+

Conservation farming  and food security results

Year

Total 

farmers 

per year

Total 

assessed 

per year

Total 

conservation 

farmers from 

those assessed

Total h/holds 

composting from 

those assessed

% food security 

increase from 

those assessed

Impact on food security, income, trade



Unit

Rice kg, unpolished ZMK 650 ZMK 950 ZMK 1,000 53.85%

Chicken adult-size, one ZMK 5,000 ZMK 9,000 ZMK 9,000 80.00%

Honey kg ZMK 1,200 ZMK 2,000 ZMK 2,500 108.30%

Groundnuts kg, shelled ZMK 950 ZMK 1,200 ZMK 1,400 47.40%

Soybeans kg ZMK 1,000

Cotton kg ZMK 1,200

New commodities introduced (for 2005) by CTC

Commodities not traded by CTC

% increase from 

pre-COMACO 

prices

2004 

COMACO 

prices

CTC prices for commodities purchased

Projected 

2005 

COMACO 

pricesCommodities

Pre-COMACO 

prices (2002)
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Impact on food security, income, trade

Inputs and support 
for 1800 new 
soybean farmers

Rice seeds 
provided for over 
500 new rice 
farmers



Year

Total snares 

collected

Total guns 

collected

2001-2002 5940 75

2002-2003 8752 35

2003-2004 17,800 383

Totals: 32,492 493

Recovery of wire snares & illegal firearms



Impact on wildlife
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Community-based land use 

plans and producer group 

conservation by-laws as 

preconditions for trade 

benefits

Community-based land use 

plans and producer group 

conservation by-laws as 

preconditions for trade 

benefits

Impact on land use
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Mapamba VAG
Conflict

Fishermen conflicts with safari hunters 

at Chitukuko and Bambalapa
English

Resolution

All fishermen to register with the CRB and no fishing 

will be allowed in this area during safari hunting
English

Chinyanja Chinyanja

Fish poisoning at Chamwana and 

Mwanja Lagoons

CRB and ZAWA to intensify water hole 
monitoring and start awareness campain 
against use of fish poison. CRB to discourage 
cotton growing whose chemicals are used in fish 

poisoning.

English

Chinyanja

Chinyanja

English

Poaching CRB in partnership with WCS to continue 
disarming poachers through food for guns. 
Field patrols by ZAWA and CRB scouts to 
be intensified.

English English

Chinyanja

Chinyanja

English EnglishCrop damage by wild animals CRB should buy 25 short gun bullets to be used 
by scouts to control problem animals. CRB will 
propose to ZAWA that the CRB employs own 

person to do crop damage control.
Chinyanja

Chinyanja

English Late bush fires CRB to forma committee to start campain against 
late bush fires and educate local communities on 

effects of late burning

English

Chinyanja
Chinyanja

Chinyanja
Chinyanja

English CRB to start campain against late bush fires and
educate local communities and also encourage honey 
production through bee keeping groups.

Late bush firesEnglish

Chinyanja
Chinyanja

CRB will propose to ZAWA to lower prices of problem 
animals for none resident hunting and extend hunting 
period to June.

Crop damage by wild animals EnglishEnglish

Chinyanja
Chinyanja

EnglishEnglish CRB in partnership with WCS to continue disarming 
poachers through food for guns. Field patrols by ZAWA 
and CRB scouts to be intensified.

Poaching

English

Chinyanja
Chinyanja

English CRB and ZAWA to intensify water hole monitoring and start 
awareness campain against use of fish poison. CRB to 
discourage cotton growing whose chemicals are used in 
fish poisoning and encourage rice growing. CTC should 

offer rice prices per Kg better than cotton prices.

Fish poisoning at Dupulani, Chambwa, 
Mulovya, Kanyanganya and Munyuwa 
water holes

ChinyanjaChinyanja

English The CRB and Hon. Chief should ensure no one settles 
or cultivates beyond the demarcation set by the CRB.

Resolution

English Encroachment at Kabilila

Conflict

LUERO VAG

Chinyanja

Chinyanja

English CRB should use transformed hunters to control 
bush fires and honey collection. More people 
should be encouraged to join bee keeping 
groups.

Bush fires - Late burningEnglish

ChinyanjaChinyanja

EnglishEnglish CRB should negotiate with the CTC to increase 
buying price for rice to substitute local 
income so people can make more money from 
farming and stop assisting foreigners to poach 
in this area.

Poaching done by none residents 
poachers who are assisted by 
local residents.

English

Chinyanja
Chinyanja

English CRB should seek title deeds for the water 
hole and build a tourist fishing camp. No 

local fishing should be allowed at this water hole.

Illegal fishing done at 
Musunguzi water hole 

which disturbes wildlife.

Chinyanja
Chinyanja

English CRB should seek to sign a memorandum of 
understanding with the Ministry of Mines which 
will give powers to monitor mining in its area.

Resolution

English Illegal mining of Gemstones 
at Kajilinde and Jiso La Leza

Conflict

Kasela VAG

ChinyanjaChinyanja

English CRB to encourage people to join bee keeping 
groups and stop collecting honey buy burning 
the bush.

Bush fires caused by local honey 
gatherers

English

Chinyanja

Chinyanja

The Chief and the CRB should zone 
farming areas so that crop fields are 

outside wildlife potential areas

Crop damage by wild animals EnglishEnglish

ChinyanjaChinyanja

English

English
CRB and ZAWA should find enough resources
 for increased and effective patrols (e.g food 
rations). The CRB through the Community 
Coordinator and the RMC to put in place a plan 
for effective patrolling of the area.

Poaching by people from 
Chief Magodi's area

Chinyanja
Chinyanja

English CRB should rehearse with government so 
they can be selling fish licence to monitor 
fishermen and also return some amount from
the sale of fish licences.

Resolution

English Illegal fishing

Conflict

ZIMWANDA VAG

Acronyms:
CRB    - Community Resource Board
VAG    - Village Area Group

Land use features:

Total Unit area: 2,063 Sqr Km

Kukangana kwa asozi a nsomba ndi 
achiwinda a nyama zamtengo ku malo 
yotetezedwa ya Chitukuko ndi 
Bambalapa

Asozi a nsomba onse afunika ku lembetsa ndi 
bungwe ya CRB, ndi kuweza nsomba kufunika 
kuletsedwa ku mala ya Chitukuko ndi Bambalapa 
nthawi ya kuzengela nyama molesedwa ndi boma 
(Safari hunting)

Kupha nsomba ndi mankhwala 
kumadziwe ya Chamwana ndi 
Mwanja .(Lagoons) A bungwe ya CRB ndi ZAWA afunika kulonda 

madziwe amenewa, ndipo afunikanso ku phunzisa 
anthu kuipa kwa kupha nsomba ndi mankhwala. 
Bungwe la CRB ifunika kuchepetsa anthu olima 
nthonje mumalo amenewa chifukwa mankhwala 
a munthonje ndiyamene amagwirista nchito ya 
kupha nsomba mwachifwamba

Kupha nyama ophanda msonkho
m'malo yotetezedwa 

A bungwe ya CRB mogwirizana ndi WCS afunika 
kupitiliza kulanda mfuti kuchokwa kwa a chiwenda
mosinthana ndi chimanga. Anso ba CRB ndi a 
ZAWA afunika kuikako nzeru kuyanganira nyama

m'malo yotetezedwa.

Kuonongeka kwa chakudya cha 
m'munda ndi nyama.

A CRB afunika kugula mporoporo za mfuti ya 
shortgun zokwanira makumi yabili ndi chisanu (25)
 kuti oyanganira nyama akwanitse nyama 
zoononga. A CRB afunika kukambirana ndi a 
ZAWA kuti alembe amunthu azayanganira nyama 
zoononga chakudya cha m'munda.

Luphya (Kutentha nkhalango 

              mochedwa)
A CRB afunika kupanga kabungwe kakang'ono 
kakuti kaziyanganira pa matenthedwe ya thengo 
chaka ndi chaka. Kabungwe kameneka kafunika 
kupunzinsa anthu kuipa kamatenthedwe 
yamenewa.

/  Bvuto /  Yankho

Kupha nsomba ndi mankhwala 
kumadziwe ya Dupulani, Chambwa, 
Mulovya, Kanyanganya ndi ku 
Munyuwa

A bungwe ya CRB ndi a ZAWA afunika kulonda 
madziwe amenewa, ndipo afunikanso ku phunzisa 
anthu kuipa kwa kupha nsomba ndi mankhwala. Bungwe 
la CRB ifunika kuchepetsa anthu olima nthonje mumalo 
amenewa chifukwa mankhwala a munthonje ndiyamene 
amagwirista nchito ya kupha nsomba wachifwamba

Kupha nyama ophanda msonkho
m'malo yotetezedwa 

Kumanga mudzi kapena kulima 
m'malo yoletsedwa - Mudzi 
wa Kabilila

Bungwe la CRB pamodzi ndi Afumu afunika
kuyanganirakuti anthu a mudzi wa Kabilila ndi anthu
ena azungulira malo amenewa safunika kulima kapena 
kumanga manyumba mukati mwa malo awa.

A bungwe ya CRB mogwirizana ndi WCS afunika 
kupitiliza kulanda mfuti kuchokwa kwa a chiwenda
mosinthana ndi chimanga. Anso ba CRB ndi a 
ZAWA afunika kuikako nzeru kuyanganira nyama
m'malo yotetezedwa.

Kuonongeka kwa chakudya cha 
m'munda ndi nyama.

A CRB afunika kugwirizana ndi a ZAWA kuti nyama 
zamukhalango zovuta zifunika kugulitsidwa pamtengo
 otsika kwambili ku anthu acilendo ozengela nyama, 
ndipo nthawi yosengele ifunika kupitilira kufikira m'mwezi 
wa June.

Luphya (Kutentha nkhalango 
              mochedwa) A CRB afunika kumemeza ndi kuphunzitsa anthu kuipa 

kwa kutentha nkhalango mochedwa ndi kuphunzista
 anthu kasungidwa ka nzimu ndi uchi mwasopano kupitira 

m'mabungwe ya ulimi wa uchi.

Usodzi wa nsomba 

wosaloledwa

Kupha nyama kosalolezedwa ndi
anthu ochokera kumalo a mfumu 
Magodi.

Bungwe la CRB ifunika kugwirizana ndi boma 
kuti ipatsidwe mpamvu zogulitsa zipepala 
zololeza anthu kuwedza nsomba kuti ikhale 
ndi njira yoyanganira anthu owedza nsoma.

Bungwe la CRB mogwirizana ndi a ZAWA 
afunika kupedza zogwiritsa njito zopatsa 
anthu oyanganira nyama zokwanira kwambiri 
monga zakudya kuti aikeko nzeru kwambiri
kunchitoyo. Mabungwe ang'ono-ang'ono a 
CRB ochedwa RMC ndi apa m'pando wa 
Community Coordinator afunika kupedza njira 
yokwanilitsa kuloledza m'malo awo.

Kuonongeka kwa cakudya ca 

m'munda ndi nyama za mthengo. A mfumu mothandiziwa ndi bungwe la CRB 
afunika ku gawa malo o limako amene 
afunika kukhala kutali ndi malo komwe 
nyama zipezeka kwambiri.

Moto wa mtengo omwe 

ubweletsedwa ndi ofula uchi.

Bungwe la CRB ifunika ku limbikisa anthu 
kuti alowe mumagulu yosunga njuci, ndi 
kuuza anthu kuti aleke kufula uchi ndi 
moto.

Kukumba myala mosalolezedwa 
ku malo ya Kajilinde ndi 

Jiso La Leza

Bungwe la CRB ifunika kugwilizana ndi ntambi 
ya boma yoyanganira pa migodi ya myala kuti 
apatsidwe mphamvu yoyanganira pa nkhani 
yamalo ya myala imene ikumbidwa kumalo awa.

Kuwedza nsomba mosaloledwa 
komwe kusokoneza nyama 
zamunkhalango pa dzie la 
Musunguzi.

A CRB afunika kutenga mapepala kuboma ya 
malo aya kuti yankhale m'manja yawo, ndiponso
 amange  malo pofikila a lendo akunja omwe azi 
wedzapo nsomba. A CRB azalesa anthu kuwedza 
nsomba pamalo awa.

Kupha nyama ku anthu 
ocokera kunja mothandizidwa 
ndi nzika za m'malo omwe 
munkhala nyama.

A CRB afunika kukambirana ndi CTC kuti 
azigula zam'munda pamutengo wa bwino 
kuti alimi adzipeza pindu azaleka kuthandiza 
anthu akunja pa nkhani yakupha nyama 
m'malo awo.

Kutentha nkhalango 
mosafunikila - mocedwa

Bungwe ya CRB ifunika kugwilitsa nchito a 
ciwinda otembenuka kapena omwe analeka 
kupha nyama za mkhalango mosalolezedwa
kuti aziyanganila za moto wa mkhalango ndi 
kafulidwa ka uchi m'malo omwewa, 
nakulimbikisa anthu kulowa mumagulu osunga 
uchi.

/  Bvuto

/  Bvuto

/  Bvuto

/  Yankho

/  Yankho/  Yankho

CRB LANDUSE RESOLUTIONS

English
1.  Only conservation farming should be 
     used for maize cultivation.
2.  Honey collection by bush burning and 
     tree cutting should be phased out and 
     replaced by  bar beehives.
3.  Use of Illegal firearms, wire snares 
     wrong fishing net size and fish poison 
     are banned from the Unit.
4.  Households should be aware that 
     family planning is an option to improving 
     household livelihhods.
5.  In years of surplus, the CRB shall establish
     a food reserve for future food shortages.

Chinyanja
1.  Alimi onse olima chimanga afunika 
     kusebenzetsa gampani pakulima chimanga.
2.  Kafulidwe ka uchi kotentha khalango kapena 
     kutema mitengo kafunika kusintha ndi kuyamba 
     kusebenzetsa ming'oma yatsopano (Bar hives).
3.  Kusebenzetsa mfuti zopanda m'sonko, mawaya, 
     chilepa chama holo yolesedwa ndi kupha nsomba 
     na mankhwala chaletsedwa mumalo ano.
4.  Ma banja ayenela kuziwa kuti chilezi chinkhala 
     chifunilo cha banja ili yonse kuti banja ipeleke 
     mankhalidwe abwino pasogolo.
5.  Bungwe ya CRB izankazikisa malo omwe osungilamo
    chakudwa  zaka zokolola chakudwa chopambana 
    chomwe tingathe ku sebenzetsa kusogolo ti kaza 
     sowa chakudwa

In partnership withZAWA   -  Zambia Wildlife Authority
CTC       -  Conservation Farmer Wildlife Producer Trading Center.
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àe}
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Satisfying the CTC conditions



Mfuwe Airport

Comaco joint-
ventures:

Community Tourism 
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community expeditions in wilderness 
living

community expeditions in wilderness 
living



For more information about COMACO and For more information about COMACO and For more information about COMACO and For more information about COMACO and 
its partnership with people of Zambiaits partnership with people of Zambiaits partnership with people of Zambiaits partnership with people of Zambia

www.itswild.com


