


Bangladesh on the Map



Getting Acquainted with Bangladesh

Population 50%?

Faiths Economic 
Growth

Competitive 
edge



• Serve new Market:

• Companies + students + village entrepreneurs

• Work with consumers/suppliers + innovate 
with them

Existing 
Market

Shift  to New 
Market 

Profit + 
Sustainability

Village: The New Frontier of Innovation



How it works?

Village
Enterprise

Enterprising 
Student

University

Village 
Entrepreneurs 

Local 
Students

Supporting 
Organization

How it works?

University



Key Success Factors of Village Enterprise

Low cost Sustainability



What it looks like?



Collaborators



Different Sources of Revenue



It PAYS to discover to your roots!It PAYS to discover to your roots!It PAYS to discover to your roots!It PAYS to discover to your roots!



Revenue Model for Sustainable tourism

Build->Run->Share

We finance

Bank loan



Revenue Model for Sustainable tourism

Items $$$$$$$$$$$$$$$$$$$$$$$$

Cost of mud hut $5100.00

Monthly Payments @ 15% 
interest rate

$148.00

Room rent $20.00/night

Minimum occupancy to 
breakeven 

90 days or 24.4% capacity

Payback 2.85 years

Revenue @ 30% capacity $2,160/yr/hut



Why do Offset trading?

Purpose
Conservation of 

Resources & mitigate 
CO2

Revenue Source 
for the Village 

Enterprise 
Participants

Case Study: 
Gazipur

10,000 acres of land Mixed Agricultural 
+ forest land

Criteria Low tech Scalable



Gazipur



Manure Management

Animal
CO2 Equivalent (Metric 

tons/year)

Cow 0.079

Goat 0.010

Chicken 0.004



Total Revenue per household

Assumptions

• 2 cows, 2 goats, 
10 chickens

• I acre of 
agricultural land

• Access to 1 acre 
of forest land

• Offset trading 
price $10 -
$25/ton

Total savings 
of CO2

•4.91 
tons/yr

Total yearly 
revenue

• $50 -
$123/hous
ehold



Obstacles and Resolution

Most environmentally friendly 
products at low cost

Research by 
students/customers

Execution and scaling of 
Offset trading

Certification and promotion 
of projects

Reducing the cost of customer 
acquisition

Smarter networking, 
leveraging Social sites



Lesson Learned
Stakeholders in design 

process

Communications

Launching 
Experiments

Exit strategies 

Being flexible to 
change

THINKING POSITIVE!



How does this program bridge the gap 
between the North-South divide?

Awakening 
experience



Project Impacts

Village 
Enterprise

Universities

Students

World 
Economy

Society of a 
country

Environment

Villages



The Big Picture: Village Enterprise

5000 Village Bed & 
Breakfasts in a 
1000 villages = 

$10.8 million/year

Forest 
Management 
of 8% of the 

forests 
3million acres 

= $77 
million/yr

All other 
development 
projects = $80 
million/ year



Thank you

Experience Bangladesh is a global team of consultants and advisors 
working to help you discover your passion, learn from and innovate 

in Bangladesh through business, education and experience travel
contact@ExperienceBangladesh.com | +1.512.797.5205

3303 San Benito Ct., Austin, TX, USA




