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SWOT
Strengths Opportunity.
Religion Diversity
History New Products
Community
Threats Weaknesses
Fragmentation Management
Occupation Access to Capital
Perceptions Brain Drain
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Competitiveness Is determined by the
productivity with which a nation,
region, or cluster uses its human,

capital, and natural resources.
(Professor Michael E. Porter
Harvard Business School).



Tourism Cluster Approach

Identify
Economic
: Competencies
Build The Concept Tourism
Competitiveness IS such a core
Network Ide_ntlfy
available
Sectors

Resources
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Building Competitiveness
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Specialized PackagesSpin Offs

Evening Events

Heritage Activities

Theme Hotels

Market Research (Local and International)
Internet and Online Sales and Information
Legal and Financial coverage and Guidance
Laws and Regulation
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Expectations and Goals

Income potential for the local rural community
Encourages investment and diversity

Promotes production of traditional artifacts
Supports heritage and folklore preservation
Fosters cultural exchange and networking
Develops tourism services in country side
Attracts attention to alternative potential initiatives
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transfer ownershipto the local community
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The Inevitable

Barriers to natural markets/
Fewer employers/
High unemployment

Decline in the
quality of life;
Marginalization

Inadequate Unsustainable Erosion of workforce;
tax base & services; Lo SRS s ’
Structural deficits Economy Increasing pover,ty

Flight of

Loss of institutions/
Erosion of leadership/
Loss of cultural identity

iInvestment capital,
Loss of economic
identity
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Examples of local initiatives and Paths

"he Course of Khans and Sufism

"he Christian Villages Tour

Iorahim Alkhalil and the Canaanite Heritage
The Pilgrimage Path

he Nativity Trall

B T T




ourse of Khans and Sufism
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Course of Khans and Sufism
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Course of Khans and Suf

Lubban Plain/
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Course of Khans and Sufism
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Course of Khans and Sufism
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Course of Khans and Sufism
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Course of Khans and Sufism
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Course of Khans and Sufism
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Massar Ibrahim Alkhal s
and Canaanite Heritag

Antioch -'é.

Lebanon
Mouniain
Trail

— Syrian Trail

Damascus
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